Like

individuals, teams go through a series of developmental stages
as they grow from a collection of individuals to a smoothly
functioning, high

performing team. READ FULL STORY
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All teams are unique and complex living systems. Knowing the
characteristics and needs of a high performing team is critical. The
combination of two powerful models—Stages of Team
Development and Situational Leadership® II—provides an
effective framework for identifying team needs and matching them
with behaviours that lead to the development of a high performing
team.

READ THE FULL STORY =#*

The Power of Teamwork and Collaboration
Client Spotlight: Summit Point Healthcare

Learn how a community mental health
organisation improved empowerment, |E|
accountability, communication, and efficiency

through the power of teamwork and collaboration.

LEARN MORE =
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Leading at a Higher Level

Ken Blanchard, the founding associates, and
consulting partners of The Ken Blanchard
Companies have brought together for the first time
everything they have learned about leadership for
the past 25 years! LEARN MORE =

HIGHER
LEVEL

TO OUR IRISH CLIENTS ...

Over of our 15 year Irish history, it has been our privelege to work with some
of the nation's leading organisations in building or enhancing the
performance of their teams. Regardless of the nature of the team - project
team, intact work team, cross functional team, ongoing coordination team or
any other - the journey to high performance covers the same territory, and
attracts similar risks. Our experience teaches us that the journey is
consistent across organisations, as well as nations and cultures.

We have seen the enormous benefits that can accrue from a common
understanding of the journey and clarity of the destination. It would be our
pleasure to work with your organisation on such a journey.

The Blanchard Team

UPCOMING EVENTS

Would You Like to Learn More about Leading High
Performing Teams?

Join us for a complimentary webinar on how to
create high performing teams in your organisation.
LEARN MORE =*

Blanchard International Ireland Webinar

Join The Blanchard International Ireland Webinar on June 24th. For details.
MORE =

NEWS

Grand Canyon University (GCU), which has SLII embedded in their
degree progammes, has been ranked Nation's Number-One Online
College Overall. This is significant for FETAC in Ireland.

Phoenix Institution tops first-ever 'Report Card' among 21 accredited colleges
and universities that operate nationally, with degree programs mostly or
largely online. GCU is the home of the Ken Blanchard College of Business.
LEARN MORE =%
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Achieving Excellence, Virtually

This Blanchard whitepaper shows you how to get virtual team members to
work well together across geographic, cultural, and organisational boundaries
and deliver results quickly, effectively, and consistently. DOWNLOAD (login
please) =
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