
21 Day Action Plan. Each day,
convenient and interesting activities help
to reinforce and sustain the leadership
skills your managers have learned.

21 Days to Becoming an Effective Situational Leader
Action Plan Overview
When you wish to ensure the highest return on your training investment. Spending only
15 minutes a day practicing new skills, individuals can quickly and easily cement the
behaviors learned in training. This easy-to-use desk top aid provides a clear road map

to SLII sustainability. Managers use this action plan
every day for 21 days after the workshop ends.
Each action plan consists of one 7- to 10-minute
activity that provides specific direction to ensure
they are beginning to use the skills learned during
the workshop.

The 21 Day Action Plan is an invaluable tool for
reinforcing, accelerating, and sustaining managers’
development as a Situational Leader so they can
more effectively and quickly assist their people in
reaching proficiency on critical tasks. More critical
tasks being performed at the highest level of
proficiency means increased impact to bottom line.

Created in a colorful, bold, and useful format, this
coil-bound product is made to stand up so that
leaders can place it on their desk, flip a page each
day, and conveniently use it to practice and sustain
their new skills. Each page explains a part of the

process as well as the value of each step. At the end of the 21 days, the leaders can either
repeat the process or skip ahead to the areas where they feel they need improvement.
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